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Botswana Meters - A Brief History
Gordon Smith, Botswana
Shortly following Botswana's independence in 1967, the Botswana
Postal Services commenced offering their first meter franking
licences. Post Office records from that time do not list issue
dates, so it is only possible to estimate dates on the basis of earliest
seen dates.
The first meter franking of which I am aware is meter licence
number 1, issued to the Standard Bank of Botswana in Gaborone
and dated 13 November 1970 (Fig. 1). There is anecdotal
evidence that the Post Office intended to introduce meters
earlier2, but the licence number "1" would seem to indicate
otherwise. While other countries in the region, such as South
Africa and the Rhodesias were issuing meter licences as early as
the 1920's, Botswana remained largely undeveloped until the
1970's, thus influencing the lack of demand for franking
licences.
Figure 1. An example of the first meter used in Botswana.

From the commencement of this service, Botswana Postal
Services provided national coverage as evidenced through the
issuing of the following licences: licence number 2 - Central
District Council in Serowe, licence number 3 - Botswana Business
Machines in Francistown, licence number 4 - Standard Bank in
Maun, licence number 6 - Botswana Power Corporation in
Francistown, and licence number 7 - Botswana Game Industries in
Francistown.
Usage of postage meters in more remote communities, such as
Ghanzi, Tsabong and Hukuntsi tends to be the result of District
Council use. To date, a total of 232 licence numbers have been
issued.
In 1992, all licence holders were contacted by Botswana Post in
order to confirm whether the issued licences were still in use.
While a number responded that either they had never

purchased a meter machine3 or that their machine had ceased
functioning, no further action was taken by the Post Office. In
1999, a similar contacting exercise was undertaken. At the
time, licences not being used were designated for reassignment.
This resulted in 75 old licence number becoming available for
re-use. Botswana Post has re-issued 31 licences to date.
However, research from Post office files4 and secondary sources5
appears to indicate that a few licence numbers changed hands
before the Post Office began re-issuing expired numbers in mid1999.
Issue dates for the first 30 or so licences do not exist. The
only file record from the 1970's and 1980's remaining at
Botswana Post is the original licence number issue list, which
does not contain this information. Also, as company names
changed or the licence was handed from the the original holder
to another, the Post Office made the revision to the list using
opaque correction fluid, obscuring the information underneath.
Fortunately, this has affected less than 10% of the records.
Some dates have been established from correspondence from
the Post Office's 1992 contact effort. The Post Office has
retained all files related to this effort and all files since.
The Post Office does not sell meter machines. It only re-sets
the machine on request by the licence holder. Licence holders
must obtain their machine from a private source. Therefore, a
variety of makes have been used. Initial research indicates that
Pitney Bowes, Roneo and Francotype machines are among the
manufacturers that have been used6' 7.
Some companies added slogans or "postmark ads" to their
frankings as shown in Figure 2. Of note is licence holder 35,
Barclays Bank, House Branch which added a slogan sometime
between 1990 and 1996. Also of interest is licence holder 99,
Kgalagadi Breweries Ltd., which used meter marks with 4
different logos between 30 October 1991 and 23 August 1994 (
Fig. 3).
One organization, the United States Information Services,
changed its machine between 2 July 1996 and 9 September
1997, but kept the same licence number - 31.

Typically, the licence number on the meter mark is prefixed
with an "R", although I have come across "UA" on licence
number 1 for Standard Bank, "H" on licence number 51 for
Jwaneng Mine, "P" on licence number 91 for First National
Bank and "G" on licence number 148 for the Botswana
Medical Aid Society. In addition, the Botswana Medical aid
Society meter mark, dated 10 April 1995, is printed in blue despite
all meters in Botswana and elsewhere being typically printed in
red. This does not seem to be a provisional issue, as their licence
was granted on 11 June 1992.
Initial research has identified a number of errors. Botswana
Book Centre used licence number 37 which was allocated to
Botswana Housing Corporation, rather than number 365 which
was allocated to them (Fig. 4). The result was that two different
businesses were simultaneously using the same licence number.
I have a cover from Botswana Book Centre dated 1989
showing the incorrect licence number. Botswana Post only
became aware of the problem in 1999 and issued a letter to
Botswana Book Centre instructing them to immediately
correct their postage meter die.

Records indicate that licence number 27 was issued to Associated
Fund Administrators, but I have a cover from 1989 on which the
slogan or postmark ad is for Builders Merchants.
In a number of other cases, the letterhead on envelopes appears
to indicate that some companies are using franking machines
that are not licensed to them. This requires further investigation
and may be the result of accountants, company secretaries or
agents submitting information on their client's behalf.
Licence number 226 was issued to Kingsley & Associates. I
have one cover on which the meter mark states the licence
number is 226, but a handstamp on the back indicates
Botswana Life Insurance Limited posted the letter. Another
cover using a meter mark with licence number 226. In both
cases, the evidence of duplicate licence numbers is circumstantial as Kingsley and Associates could have received blank
envelopes from these companies and re-used them However, this
seems less likely in the case of the Botswana Life Insurance
Limited posted the letter. Another cover using a

Figure 4. Different companies using the same Licence Number (note 37 in lower right corner in meter mark third from left).
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meter mark with licence number 226 has a letterhead indicating
that the letter was posted from BIC Botswana. In both cases,
the evidence of duplicated licence number is circumstantial as
Kingsley and Associates could have received blank envelopes
from these companies re-used them. However, this seems less
likely in the case of the Botswana Life Insurance Company
cover, given the location of the hand stamps on the back of the
envelope.
Licence number 212 was issued to Associated Fund Administrators. However, I have acquired a cover in which the slogan
indicates Botswana Public Officers Medical Aid Scheme.
Shown below (Ill.) is a checklist of Botswana meter licences
indicating the licence holder and date of issue of the license, if
known. This list is based on a partial review of Botswana Postal
Services files related to franking machines and will be updated
with further information as research at the Post Office is
completed. Please note that re-issued licence numbers issued by
the Post Office are indicated by an "r" following the licence
number. Licence numbers that were issued but were never used
by the licence holders are indicated by an "n" following the
licence number. In some instances the Post Office has assigned
the date of confirmation of use by the licence holder,

as determined by their contact exercised in 1992 as the date of
issue of the licence.
Endnotes:
1Meter Stamp Bulletin, Journal of the Meter Stamp Study
Group, No. 95 (Vol. XI, No. 7), June 1971, p. 78.
2lbid.
3Research

is ongoing to

determiine the licences tghat were

assigned but not utilized.
4Botswana

Post, original issue list in possession of Mrs. Alidi. 5

Sheila Case, pesonal communication, December 2000.
6Meter Stamp Bulletin, op. cit.
7Botswana

Post, File No. 34 BPS/FM/5.

Endnotes for Table:
1Not

used since 1986 when business sold.
for licence in anticipation of large
volumes of mail,
but in late 1992 said machine not yet
purchased. No
confirmation of use.
2Applied

Illustration. Checklist of Botswana meter licences by licence holder and date of licence issue (if known).
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Illustration continued. Checklist of Botswana meter licences by licence holder and date of licence issue (if known).
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