


Due to the relatively short period of use of meter marks in Botswana
from the 1970’s until present, this work represents a complete micro-
cosm illustrating the breadth and complexity of these important marks
that denote payment of postage. The principles used in developing this
typology can be applied to the study of meter marks in larger countries.
The large number of groups and types of marks show the many differ-
ent brands and models of machines used in the early days. The fewer
types of marks in more recent times show the consolidation that has oc-

curred in the meter machine manufacturing industry.

An important philatelic feature of this exhibit is the number of varieties
illustrated, both large and small. These varieties show the large flexibil-
ity in the regulations governing the use of meter machines as well as a
general lack of quality control while the postal system experienced rap-
id growth in the early days of the newly independent country (see Fig-
ures 1 and 2). The same interest and excitement that collectors have for
the discovery and collection of stamp varieties, errors and oddities can

be applied to collection of meter marks.

Background

This exhibit provides a classification and examples of the meter marks

used in Botswana. Each group of meter marks is shown together on the

following pages. The basis of the groupings is explained below.

Botswana is a country located in southern Africa (see Figure 3) and cur-
rently has a population of approximately 1.65 million. Although post-
age meter machines have only used in Botswana since 1970, meters are
an important means of marking postage paid on envelopes in the coun-

try which is located in southern Africa).

Prior to Independence in 1966, Botswana was known as the Bechuana-
land Protectorate. Other countries in the region, such as South Africa
and the Rhodesias were issuing meter licences as early as the 1920's.
However, Bechuanaland / Botswana remained largely undeveloped un-

til the 1970's, influencing the lack of demand for franking licences.

Figure 1: Excerpt from Botswana Post Office (Postal and Franking) Regu-
lations, Statutory Instrument No. 124 of 1980

Figure 2: Direction on the use of Franking (Meter) Machines from the
1982 Botswana Postal Services Guide

Figure 3: Location of Botswana



There is no evidence that postal franking machines were used prior to

independence, although as indicated in Figure 4, a drawing of a frank
die from Universal Postal Frankers Ltd. in London UK in 1957, their
use was under consideration during the Protectorate period. While Fig-
ure 5 (Peetboom, 2015) shows a die prepared from the drawing, an arti-
cle by John Inglefield-Watson (1991) states that "It has been reported
that in May 1963 the Postmaster of the Protectorate wrote in reply to a
query, that were no machines were then in use, but applications for
their introduction (makes unknown) were in hand." So, the mark

should be considered a specimen.

While there is no formal record of the first meter franking that was is-
sued, research to date indicates that the first meter licence was number
UAL issued to Standard Bank of Botswana in Gaborone and dated 13
November 1970 (see Figure 6). This mark was created by a Universal
MYV 'Automax' machine from Universal Postal Frankers Ltd. The pro-

Figure 4: Assay of Proposed Meter Mark for
Bechuanaland Protectorate
(Inglefield-Watson. 1991. Meter Marks. Runner Post. No. 24p. 459)

Figure 5: Specimen Die prepared
from Drawing shown in Figure 4
(Peetboom, 2105. Runner Post. No. 90. p. 2264)

Figure 6: Franking of First Me-
ter Mark Issued in Botswana
(Case, 1971. Meter Stamp Bulletin. No. 95. p. 78)

duction of this model of machine is "stated to have ceased in
1960" (Inglefield-Watson, 1991), which in conjunction with the draw-
ing of the frank die noted above would make the earlier use of meter

machines in Botswana seen more likely.

Issue dates for the first 30 or so licences in Botswana are unknown. In
2002, the only file record from the 1970's and 1980's remaining at Bot-
swana Post was the original licence number issue list, which does not
contain this information. Also, as company names changed or the li-
cence was handed from the original holder to another, the Post Office
made the revisions to the list using opaque correction fluid, obscuring
the information underneath. Fortunately, this has affected less than 10%
of the records. Some dates have been established from correspondence
from the Post Office's 1992 contact effort. The Post Office has retained
all files related to this effort and all files since Post Office records that

exist do not list issue dates, so it is not possible to identify the imple-



mentation of the first meter licences. It is only possible to estimate

dates on the basis of earliest seen dates.

From commencement, meter licences were issued nationwide as evi-
denced through the issuing of the following licences:
e licence number 2 to Central District Council in Serowe,
e licence number 3 to Botswana Business Machines in Francis-
town,
e licence number 4 to Standard Bank in Maun,
e licence number 6 to Botswana Power Corporation in Francis-
town, and
e licence number 7 was issued to Botswana Game Industries in

Francistown.

Current usage of postage meters in more remote communities, such as
Ghanzi, Tsabong and Hukuntsi tends to be the result of District Council

use.

In countries other than Botswana, the meter licence prefix usually indi-
cates the meter machine make and or model. In Botswana, after an ear-
ly attempt to assign prefixes, postal authorities seem to have settled on
the universal prefix 'R’ for all meters fielded in the country'. In addi-
tion to the 'R' prefix, other prefixes issued on early licences include
'UA" on licence number 1 for Standard Bank, 'H' on licence number 51
for Jwaneng Mine, 'P' on licence number 91 for First National Bank, 'J'
on licence numbers 700 and 713 (which are unusual, non-sequential
licence numbers), and 'G' on licence number 148 for the Botswana
Medical Aid Society.

In addition, the Botswana Medical Aid Society meter mark, dated 10
April 1995 is printed in blue despite all meters in Botswana and else-
where being typically printed in red. This does not seem to be a provi-

sional issue, as their licence was granted on 11 June 1992.

* Hawkins, Joel ,Stambaugh, Rick et al. International Meter Stamp Catalog. Retrieved on 14 September 2022 from
https://en.wikibooks.org/w/index.php?title=International Postage Meter Stamp Catalog&oldid=4105199

Circa 2003 / 2004, BotswanaPost required that all meter franking ma-
chines become digital to improve security and allow for refilling of
funds remotely via modem. This necessitated the replacement of virtu-
ally all the meter franking machines in the country and BotswanaPost
began a new system of licencing numbers. These digital postage me-
ters still used a mechanical printer. These marks can be distinguished in
two ways, a) these new licences are prefixed with the letters “BP” fol-
lowed by a five digit number, and b) they contain security coding as

illustrated in Figure 7.

In 2021, BotswanaPost introduced fully digital meter machines that in-
corporate the use of “laser readable blocks” that look like QR codes
and allow post office sorting equipment to read and sort the mail more

casily (see Figure 8).

Security coding

Figure 7: Example of Digital Meter Marks used from circa
2003 to present (show coding)

Laser Readable Block
or Data Matrix

Figure 8: Example of Digital Meter Mark with Laser Readable
Block or Data Matrix



The Number of Meter Licences Issued

In 1992, all licence holders were contacted by Botswana Post in order to confirm whether the issued licences were still in use. While a number re-
sponded that either they had never purchased a meter machine or that their machine had ceased functioning, no further action was taken by the Post
Office.

In March 1999, a similar contacting exercise was undertaken, which determined that a total of 232 licence numbers had been issued.. At that time, li-
cences not being used were designated for re-assignment. This resulted in 75 old licence numbers becoming available for re-use. However, research
from Post Office files and secondary sources appears to indicate that a few licence numbers changed hands before the Post Office began re-issuing ex-

pired numbers in mid-1999.

Including the re-issued numbers, a total of 327 licences had been granted by August 2002. Circa 2003 / 2004, BotswanaPost required that all meter
franking machines become digital allowing for refilling of funds via modem. This necessitated the replacement of virtually all the meter franking ma-

chines in the country and BotswanaPost began a new system of licencing numbers.

Under the new systems, 48 new licence holders have been identified, although based on the licence numbers issued there could be up to 170 licences

issued.

Basis of the Typology

This typology is based on the design of the meter prints, as the simplest
means of classification. Using the type of machine as a basis of differ-
entiation was attempted and abandoned due to difficulties in identifying
which machines made which marks and the realization that multiple
makes of machines made the same mark. It was not possible to adopt
the popular practice of identifying meter mark types by meter licence
prefixes, which in other countries often denote the manufacturer of the
machine. In Botswana, after limited early attempts to assign prefixes
based on machine types, all meter licences are prefixed with an 'R' giv-
ing no indication of the manufacturer or the machine type. This howev-
er changed in the 2000’s with the introduction of the “BP” and “BW”
prefixes (see Types 21 and 22).

Figure 9: Parts of a Meter Mark

This typology is based on the examination of 12 different aspects of the
meter mark design. Figure 9 provides definitions of some of the terms

used to describe meter marks in the typology.



Figure 10 illustrates the numbering system used to define the different meter marks. The criteria used to define different Groups, Varieties and
Types are described below and in Figure 11. While the differences in types and varieties as defined by terms such as “immediately apparent differ-
ences” or “subtle variations” are subjective in nature, the typology is visually based and reference to the images of the marks shown in the typology

will assist greatly in the recognition of the various types and varieties.

A group is a set of meter prints with a common basic shape, which sets them apart from all other prints. Groups are defined by marked differences in
the indicia frame style. Groups are designated by the first number in the typology.

A type is a meter print, which differs from others in its group by major differences in design. Types are defined by one or a combination of variations
in the following aspects:

= the size of the indicia;
= the size of the setting;
= the frame style; and/or

= the inscription wording.

Types are designated by the letter in the typology number.

Variety

Figure 10: Typology Number
Components

Figure 11: Basis of Differentiation



A variety is a meter print that has minor differences in design from others within its type. The differences are not always obvious at a hasty glance,

but easily distinguished from all other varieties upon examination. Varieties are defined by one or a combination of the following:

differences in the number of the circle(s) forming the townmark;
the presence of text in the bottom of the townmark;

the value format;

the inscription positioning;

the inscription sizing/boldness;

the date layout; and/or

the date text size.

Varieties are designated by the number following the letter.

Figure 12 describes the layout of the tables that appear at the start of each group. These tables provide detailed information that describe the differ-

ences in the meter marks within that group. Subtle differences in some marks are explained by the endnotes on the last page of the exhibit. The table

shown in Figure 13 is a sample of the table that appear with each mark. It provides a quick summary of the difference associated with each mark so

that viewers can quickly know where to look for differences on a mark and compare it to others.

Figure 12: Layout of the Typology Table Used in the Exhibit

Aspects that determine types Aspects that determine varieties

A AL

Figure 13: Layout of the Typology Ta-
ble Used in the Exhibit



A Note on Currency

At the time of independence in 1966, Botswana was a member of the Rand Monetary Area (RMA) and the South African Rand served as the na-
tional currency. The Rand is the main unit of currency and is comprised of 100 cents. However, with the decision in 1974 to withdraw from the

RMA, the country was committed to introducing a new currency.

The new national currency, the Pula as the main unit of currency comprised of 100 thebe, was launched on August 23, 1976 and therefore covers on

this exhibit from prior to that date are denominated in Rand.

Regarding the name of the currency, the choice of Pula (meaning ‘rain’ or ‘blessings’) as the basic unit made up of 100 thebe (‘shield’ or ‘strength”)
was overwhelmingly supported by a poll of public opinion. Thomas de la Rue and Company, a well known printer of stamps was chosen to design and

supply the banknotes.

Organization of the Exhibit

As per Figure 14, these first row and a
Frame 1, Pages 1 to 8

half of Frame 1 of the exhibit explain a A description of the development and format of the typology
typology that was developed for the clas- Frame 1, Page 9 to Frame 4, Page 10
sification of the Meter Marks of Botswa- Mechanical Meter Marks used from 1970 to circa 2003

na. The remainder of the exhibit provides Frame 4, Page 11 to Frame 5, page 9

examples of the various types of marks. Digital Meter Marks used from circa 2003 to present

For each type, the user of the licence num- /

ber used to illustrate the mark is named 3

and described. Information on the rate is .
Frame Frame Frame Frame Frame

also provided.

Frame 5, Page 10 /
Digital Meter Mark with Laser Readable Block
Used from 2021 to present

Conclusion
Figure 14: Organization of the Exhibit End notes















